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External Attack Surface Management with CounterCraft

As organizations expand their digital presence, they 

also expand their attack surface, exposing public-

facing assets to constant probing by malicious 

actors. Traditional security measures often fail 

to address the dynamic and distributed nature of 

these threats, leaving organizations vulnerable to 

breaches, stuck in the same old reactive defense.

CounterCraft redefines External Attack Surface 
Management (EASM) by offering proactive, 

intelligence-driven defense. With CounterCraft, 

you can detect threats before breach occurs. With 

real-time visibility into your external-facing assets, 

CounterCraft identifies vulnerabilities, detects 
adversaries early, and helps you neutralize threats 

before they escalate. With specific, actionable threat 
intelligence powered by deception, CounterCraft 

ensures your organization stays one step ahead, 

securing your digital footprint and preventing 

breaches.

Detect threats before breach with threat intelligence powered by deception

28 %

of enterprise breaches originate from 

attacks on external-facing assets1.

75 %
of organizations face breaches due to 

phishing, malware, and zero-day 

vulnerabilities2.

1Source: State of Data Security, 2024    2Source: Gartner Security Report, 2024.
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The Challenge: 

Closing the Pre-Breach Gap

 Attackers often conduct extensive reconnaissance       

 to map digital footprints and identify vulnerabilities in   

 public-facing assets, a phase that traditional security   

 measures frequently overlook. Without proactive  

 monitoring tools, these activities typically go    

 undetected, giving attackers the data needed to   

 launch highly targeted attacks.

 Traditional security solutions prioritize internal   

 networks, often leaving external assets    

 vulnerable and exposed. With limited visibility   

 into evolving attack surfaces—such as new    

 domains, cloud services, and APIs—security teams   

 struggle to keep up, creating opportunities for   

 attackers to exploit even minor vulnerabilities.

 Organizations face constant resource constraints,   

 from limited budgets to overstretched security   

 teams. Many lack the specialized expertise    

 needed to track and mitigate pre-breach activities,   

 while alert fatigue further hampers their ability to   

 prioritize real threats. Budget restrictions often   

 prevent hiring additional staff or adopting    
 advanced security tools.

 Attackers employ advanced tactics, techniques,   

 and procedures (TTPs) like phishing, malware,   
 and zero-day exploits, which evolve rapidly    

 to evade traditional defenses. These sophisticated   

 methods demand proactive measures,combining   

 advanced threat intelligence, automation, and active   

 monitoring to detect and mitigate risks effectively.

Burning Questions for CISOs

/  Are you detecting and tracking pre-breach 

reconnaissance activities?

/ Can you strengthen your cyber resilience against   

 pre-breach threats?

/ Are you maximizing your existing security   

 ecosystem with precise, actionable threat   

 intelligence?. 

/ Can you achieve this without increasing full-time   

 employee headcount?



/ Deploy

Effortlessly deploy deception buffer zones with 
no additional workload for your threat intel team.

/ Collect Threat Intelligence

Collect real-time, focused, and actionable 

intelligence, specific to your attack surface:

 Identify active threat actors and distinguish  

 between automated bots and targeted  

 attacks.

 Catalog adversary capabilities and track  

 active attack vectors.

 Gather enriched indicators of compromise  
 (IoCs) including IP addresses, domains, and  
 credentials.

/ Detect Threats

Receive real-time alerts when attacks target 
your external infrastructure.

/ Proactively Protect

Track ongoing threat actor campaigns with full 

attack visibility:

 Feed machine-readable threat data (IoCs,  

 TTPs, logs) into your SIEM or SOAR   
 platforms.

 Investigate incidents rapidly and optimize  

 security controls.

 Automate system reconfigurations based on  
 evolving threat intelligence.

Operational Benefits 
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Business Benefits

/ Mitigate Emerging Threats Prevent   

 revenue loss by neutralizing threats before  

 they escalate.

/ Responsible Internal Resource Use Our  

 technology works in a way that only alerts  

 your internal teams when there is a real 

 threat—zero false positives.

/ Assure Business Continuity Stay   
 ahead of attackers with proactive threat   

 management that minimizes downtime and  

 reputational risk.

Deploying CounterCraft’s threat intelligence 
powered by deception allows you to:

Deliverable Outcomes

/ Detect Pre-Breach Activity / Identify and  

 monitor reconnaissance efforts targeting your  
 external infrastructure.

/ Collect Actionable Intel / Gather enriched  
 threat intelligence, including TTPs, IoCs, and  

 behavioral data.

/ Proactively Defend / Reconfigure your  
 security infrastructure in real-time to disrupt  

 attack chains.



Technical Solution: 

External Attack Surface Management with CounterCraft

Technical Scope
CounterCraft The Platform uses deception-based tactics to misdirect attackers. When adversaries interact 

with strategically placed assets, immediate alerts are triggered, and threat intelligence collection begins.

Deploy: CounterCraft deploys attack vector discovery assets (breadcrumbs), associated IT assets, 
and completes the full configuration and deployment of the campaign.

Discover: Threat actors follow prepared breadcrumb trails to discover and engage with external-

facing services hosted by CounterCraft.

Detect Attacks: CounterCraft detects when threat actors are conducting reconnaissance on the 

deception buffer zone, triggering immediate alerts.
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Collect Intel: The platform collects real-time data 

on how threat actors discover and attempt to exploit 

your infrastructure, including techniques, tools, and                                                        

procedures used.

Proactively Protect: Integrate gathered threat                                                                      

intelligence with your existing security infrastructure, 

including SIEM, SOAR, and TIPs platforms.
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/  Simplify Executive Communication: Use clear, evidence-backed insights and intel specific to your 
attack surface and organization for board-level discussions.

/  Enhance Corporate Security Strategy: Continuously improve your security posture with      

adversary-specific intelligence.

/  Reassess Security Controls: Adapt and strengthen your defenses based on real-world threat activity.

/  Demonstrate ROI: Showcase measurable risk reduction and cyber resilience improvements.

CounterCraft’s External Attack Surface Management capabilities help align security efforts with 
organizational goals, providing clear insights and measurable outcomes for improved decision-making 

and risk management.

Strategic Benefits



Specific. Actionable. 

Threat intelligence 

Powered by Deception.
Get in touch

Technical Description 

We utilize advanced social engineering techniques to engage and mislead attackers. Technical discovery 

data is strategically placed where threat actors searching for your organization’s external infrastructure are 
likely to find it. The deception buffer zone infrastructure is securely hosted in the cloud. Within this buffer 
zone, simulated external services provide attackers with realistic, credible targets, making the environment 

appear authentic and enticing.

When a threat actor interacts with the deception buffer zone, an alert is instantly triggered from our console, 
initiating real-time threat intelligence collection. The gathered intelligence includes actionable data enriched 

with TTPs from the MITRE ATT&CK framework, as well as IoCs such as IP addresses, domain names, 
and credentials used by threat actors. This enriched threat data can be seamlessly integrated into external 

security platforms, including MISP, SIEM,  and SOAR systems, enabling timely and precise incident 
response.

About us

CounterCraft doesn’t just provide notifications, it delivers crystal-clear real-time signals that 
demand immediate action. By combining cutting-edge deception technology with advanced threat 

intelligence, CounterCraft transforms how organizations understand and respond to cyber threats. 

Its unparalleled flexibility in supporting cloud, hybrid, and on-prem deployments ensures that every 
organization, regardless of size or industry, can benefit from its capabilities.

Discover how CounterCraft can enhance your cybersecurity strategy with a tailored technical 
briefing focused on your organization’s unique attack surface. Explore the power of Specific, 
Actionable, Threat Intelligence Powered by Deception and learn how it can strengthen your 

defenses against emerging threats. We’ll show you how easy it is to leverage the insights only 
CounterCraft can provide.
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https://www.countercraftsec.com/contact/

